
BasedOn 
Early stage project development 
 
Do you want to be part of the development of an early stage project focusing on improving 
decision making and documentation? 
 
Black Dot and the Grants and Innovation Office at the University of Gothenburg is supporting 
researcher Faramarz Agahi in developing his BasedOn project further and we are now looking 
for dedicated persons to be part of the journey. The project aims to implement the BasedOn 
Software as a Service (SaaS) within an organisation and drive the project further by - for 
instance - building a startup around it. 
 
Faramarz need resources that will take the prototype and lead the business development and 
verification process. He has recently started to worked with the Innovation Office at GU on 
business development however he would need more operational force supporting in anything 
that has to do with business development, including: zoning in on the right target group, 
identifying collaboration partners, driving and structuring pilot projects, refinings the business 
model going forward, finding new clients (or other market niches), finding new resources 
(including financing), packaging the product, etc. 
 
Faramarz is looking for students with different kinds of backgrounds and perspectives. There 
are no specific requirements but its meritorious if you: 

• Have prior knowledge in software development 
• Have knowledge about how to start a SaaS company 
• Have knowledge or an interest in decision making and IT management systems

  
You don’t have to speak Swedish. The positions will be on a voluntary basis and you will 
work together with a group of other students or motivated entrepreneurs. The ambition of the 
project is also to apply for funding in order to continue developing and marketing the 
solution. So, depending on your commitment there might be a chance for a paid continuation. 
 
In your work, you will be supported by the researcher and an innovation advisor from the 
Grants and Innovations office at GU. During the first meeting, Faramarz will give you more 
details about the project status, vision and goals and, together with him and your dedicated 
advisor you will plan the work ahead. 
 
As a student you get:  

• Experience in working with a real-life case and starting a company. 
• Learn methods and tools to develop early stage ideas that are used at the Grants 

and Innovation Office   
• Experience in project management and entrepreneurship 
• The opportunity to be part of the project after the initial phase and continue to 

develop it further 
 
If you are interested, read the attached document and send your application with a short 
description on why you would like to be part of the project and what you can contribute with. 
Also summarize very short what you study. 
 
If you have any questions about BasedON and can't find the answers in the attached 
document, please contact Faramarz at faramarz.agahi@ait.gu.se. 



Send the application to contact@blackdot.xyz before the 10th of March. 
   

 
 
 
FAQs:   
 
Who is the researcher and the person behind the technology: 
Faramarz Agahi is Program Manager in the Division of Cognition and Communication at the 
Department of Applied IT, University of Gothenburg. Faramarz has a broad array of expertise 
and practical hands-on experience with a number of in IT management systems, artificial 
intelligence systems, business systems, big data management, IS-development systems, etc. 
He has a number of leadership positions and board member positions within and outside his 
work at GU – the challenges he’s faced in these leadership roles and board member roles led 
him to develop the BaseOn tool – as a very practical tool which can effectively streamline and 
create an infrastructure for actively organizing and following-up on decision information 
within an organization. 
 

What is BasedOn?   
BaseOn is an intelligent, process-independent internet based service (SaaS) which helps 
clients digitalize decision documentation and follow-up throughout the organization. The 
system is process independent (can be used with any Customer Relationship Management aka 
CRM, or other business management systems) and the technology is in prototype phase; client 
pilots planned for the fall. BasedOn is a bundle of Software modules with few assets, 
providing a commercialization opportunity in the public sector of Sweden. 
 



 
 

What technology is used? 
BasedOn supports the entire chain from decision to action, organizes various forms of data 
(numbers, text, documents, etc.), and provides meaningful links, hierarchies and summaries. 
BaseOn serves as an expanding organizational data infrastructure and uses state-of-the-art 
artificial intelligence, data mining and text mining technologies that can receive and sort 
incoming email and documents, and suggest links to relevant decisions and actions (text 
mining). BasedOn can store routines and perform them actively. The tools can be customized 
to the entire organization or to a specific department (with scaling option). The product is 
process independent i.e. it works in parallel or in conjunction with existing processes and 
systems (such as CRM systems, process management, databases, etc.). 
Benefits for users: 

• Simplify handling, follow-up and visualization of decision-making processes 
• Make decision documentation transparent, searchable and non-individual or process 

dependent 
• Digitize the board work or similar decision forums 
• Reduce search for, sort incoming data, build structures and hierarchies, remind and 

recommend 
• Standalone system that can be used in conjunction with existing IT systems 

 
Whose problem does BasedOn solve and who is the potential customer? 
BasedOn can be used by and provide benefits for any medium size companies (indifferent of 
branch) or public organizations that need to manage decision making internally. 
We see the primary target group organizations which want to streamline internal processes 
clearly and organically following the decision and their consequences throughout the 
organization. First contact with a number of board members for SMEs has been positive i.e. 
verified the need and interest of such a program. Faramarz have received invitations to 
present the project to Västra Götaland Regionen (VGR) Digitalization Board, and chief digital 
officer of Göteborgs Stad. 



 
In what way is BasedOn different/unique? 
BaseOn is uniquely adaptable and acts as an infrastructure system which can store, follow up 
and make actionable any decisions made within the organization. The system is entirely 
process and individual independent and can connect to other systems already existing on the 
market: 
Similar systems have the following disadvantages compared to BasedOn: 
-      Search engines like Google are passive systems - respond when requested. The answers 

are in the form of links to different sources surrounded by much different noise. 
-      Traditional DSS (BI) as QlikView and Cognos show what's happening now - sums 

numbers and builds on facts and quantitative data, which is just a fraction of the players' 
information. 

-      Business systems and related systems such as CRM, SCM and BPM are the forefront of 
BaseOn and are not competitors. They are built into modules that support specific 
activities such as accounting, inventory management, resource planning and purchasing. 
Business systems like SAP and Dynamics do not support the entire decision-making 
process, handle quantitative and transactional data, based on predefined structure and 
built-in binding business logic and decision-making process. 

-      Content management system collects and organizes documents based on superficial 
features such as title, author, editor, date, unrelated to content and performance. 

-      BoardEaser / Goorp is a niche system that supports a specific task, for example, 
supporting meeting management for boards and management teams - helping to convene 
the people who are to attend a meeting, distribute the agenda and to keep notes of what 
has been said. They do not support decision making. 

 
 
Current Project status 
 
Technology development: 
Prototype exists and is operational; we are at this point looking for pilot clients which can be 
engaged in the spring. We are currently in discussions with potential clients/partners. 
 
Customer interaction/problem verification: 
Faramarz have had contact with 6 board members for organizations in our target group – the 
value of the system is understood by this target group. 3 of our initial contacts have show 
interest in following and participating in the product development – additional discussions are 
currently taking place with SMEs ad well as potential partners. In parallel the project has 
received an invitation to present to VGR’s Digitalization Board. 
 
Intellectual Property Rights status (Applied for/Approved patents, Trademark, Design 
right etc.): 
This is a software as a service solution based on an IT platform - the copyright / algorithms 
related to the platform and its unique features have not been published either in research 
papers or training courses. Possibility to gain Trademark Protection for BasedOn as well as 
BaseOn. Domain Names: BasedOn.se and BaseOn.se are already protected. BaseOn.com and 
BaseOn.com are occupied but there is a possibility to repurchase these domain names. 
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